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Introducing
WithYouWithMe

WithYouWithMe is a social impact
company that helps organisations
solve their digital skills shortages by
identifying and growing talent in
places others don't look — whether
it's underrepresented groups in
society or within their existing
workforce.
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We are changing
how organisations

findtalentand ,

view their people —

s called Haman Assel Creafion

D
S

C

Assess for job fit

Our data-led employment model draws on
our proprietary profiling tool, which creates
an accurate assessment of an individual's
potential to be successful in a role.

We create comprehensive profiles for
candidates using our scientifically-tested Al
model, VARK, DISC and Big 5.

Through this process, we remove the biases
inherent in a CV for a truly diverse and
inclusive workforce.

Train for longevity

A future-proofed workforce stops the churn
of talent by training people for emerging
skills and deploying them in balanced and
high performing teams.
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We're tackling the digital skills shortage
while MMW & more %MW/K/ wor(ol

Future potential
not past experience

Founded by veterans, we
use the military method
of assessing aptitude and
personality traits to
discover fit for in-demand
tech roles, then deploy
rapid job readiness
training.

Data-driven
decisions over bias

Positive
social impact

Retaining
top talent

From human capital
to human asset

We build teams based on
data which eradicates the
bias inherent in CV-based
employment. This allows
us to create genuinely
diverse and inclusive
workforces.

We tap into new talent
pools of under-served
parts of society. Then we
train them for free.
Providing access to in-
demand skills creates

new pathways to wealth.

Through effective
continuous learning,
your team’s skKills stay
ahead of evolving market
requirements, and you
avoid the personal and
business cost of under-
utilised staff.

We don't see people as
simply resources or a
cost of revenue. We see
people as assets. High
performing individuals
and teams enable
genuine business
acceleration and growth.
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The war for

fech talent

iIs real
N

Rapid digitisation means the demand for
tech roles is far greater than the candidates
available in the market.

We believe in finding tech talent where
others don't look.

Using innovative skills mapping and
aptitude assessments, we identify
individuals with the propensity to excel in
tech roles and train them to be proficient

and job ready.

Join v for &ﬂm%f/
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The Problem

If we can address the digital skills gap

it will turbocharge the economy. It will help
governments deliver better services and
businesses boom.

Over 50% of Australians have little to no understanding
of coding, blockchain, Al and data visualisation !

Information, communication technology jobs ranked
5th on the top 10 in demand jobs in Australia. 2

Programmers and software development skills ranked
6th on the top 10 in demand jobs in Australia °

65% of Australian employees consider themselves
either experts or proficient with digital technology “

It's estimated that between 25 to 46% of current work
activities in Australia could be automated by 2030 °

87% of jobs in Australia require digital literacy skills©

68% of the Australian technology industry is suffering
from skills shortages ’

91% of Australian employers are experiencing a skills
shortage®

During FY 2020 and 2021, 64% of Australian employers
believe that the tech skills shortage directly impacted
their organisation or department ®



Presenter Notes
Presentation Notes
Will Australians put their money where their mouth is and switch banks? (nielsen.com)
Skilled occupation list (homeaffairs.gov.au)
Skilled occupation list (homeaffairs.gov.au)
Gartner Survey Shows 65% of Australian Workers Consider Themselves Savvy with Digital Technologies
Australia’s automation opportunity | McKinsey
Digital Nation Australia 2021 - Good Things Foundation Australia
Chronic Tech Skills Shortage here to stay (xceptional.io)
Salary Guide Australia - Salary Insights 2022 | Hays
IT skills shortage remains in Australia and New Zealand as borders stay shut | ZDNET

https://www.nielsen.com/insights/2019/will-australians-put-their-money-where-their-mouth-is-and-switch-banks/
https://immi.homeaffairs.gov.au/visas/working-in-australia/skill-occupation-list
https://immi.homeaffairs.gov.au/visas/working-in-australia/skill-occupation-list
https://www.gartner.com/en/newsroom/press-releases/2021-10-25-gartner-survey-shows-65--of-australian-workers-consid
https://www.gartner.com/en/newsroom/press-releases/2021-10-25-gartner-survey-shows-65--of-australian-workers-consid
https://www.mckinsey.com/featured-insights/future-of-work/australias-automation-opportunity-reigniting-productivity-and-inclusive-income-growth
https://www.mckinsey.com/featured-insights/future-of-work/australias-automation-opportunity-reigniting-productivity-and-inclusive-income-growth
https://www.goodthingsfoundation.org.au/news/digital-nation-australia-2021/#:%7E:text=Research%20presented%20in%20Digital%20Nation%20Australia%202021%20shows%3A,access%20to%20a%20laptop%20and%20internet.%20More%20items
https://xceptional.io/employers/chronic-tech-skills-shortage-here-to-stay/#:%7E:text=According%20to%20the%20Hays%20Salary%20Guide%20Australia%202021,one%20in%20four%20jobs%20created%20during%20that%20period.
https://xceptional.io/employers/chronic-tech-skills-shortage-here-to-stay/#:%7E:text=According%20to%20the%20Hays%20Salary%20Guide%20Australia%202021,one%20in%20four%20jobs%20created%20during%20that%20period.
https://www.hays.com.au/salary-guide
https://www.zdnet.com/article/it-skills-shortage-remains-in-australia-and-new-zealand-as-borders-stay-shut/
https://www.zdnet.com/article/it-skills-shortage-remains-in-australia-and-new-zealand-as-borders-stay-shut/

P

A FUTURE PROOFED WORKFORCE INTRODUCING WITHYOUWITHME

The Problem

If we can address the digital skills gap

it will turbocharge the economy. It will help
governments deliver better services and
businesses boom.

84% of jobs in Canada currently require the use of a computer
and basic technical skills 2

Canada’s IT industry offers some of the highest paying jobs
outside of US cities, with an average annual salary of $81,000 =

The gap between the median salaries of certified and
non-certified IT staff is approximately $15,913, or 22% °

96% of HR managers use IT certifications as screening or hiring
criteria during recruitment ©

66% of IT managers use IT certifications to distinguish between
equally qualified candidates ”

72% of IT managers require an IT certification for
certain job roles

60% of IT managers use IT certifications to gauge
a candidate’s expertise ?

65% of Canadians are seriously considering leaving their job
because of issues such as compensation, declining job
satisfaction and overall well-being ©

28% said job recruitments need to be more realistic with the
typical levels of experience cybersecurity professionals have !



Presenter Notes
Presentation Notes
1 Cybersecurity Skills Crisis Continues for Fifth Year, Perpetuated by Lack of Business Investment - ISSA International 
2 Cybersecurity Skills Crisis Continues for Fifth Year, Perpetuated by Lack of Business Investment - ISSA International 
3 What is Digital Literacy? | abclifeliteracy.ca 
4 Most In-Demand and Highest Paying Jobs in Canada 2022 | Simplilearn 
5 Most In-Demand and Highest Paying Jobs in Canada 2022 | Simplilearn 
6 Top 13 Highest Paying IT Certification programs in 2022 | Simplilearn 
7 Top 13 Highest Paying IT Certification programs in 2022 | Simplilearn 
8 Top 13 Highest Paying IT Certification programs in 2022 | Simplilearn 
9 65% of employees looking to change jobs due to compensation, well-being: survey | Benefits Canada.com 
10 Cybersecurity Skills Crisis Continues for Fifth Year, Perpetuated by Lack of Business Investment - ISSA International 
11 Cybersecurity Skills Crisis Continues for Fifth Year, Perpetuated by Lack of Business Investment - ISSA International 


https://abclifeliteracy.ca/digital-literacy/#:%7E:text=Digital%20Literacy%20in%20Canada%20Estimates%20say%20that%20around,basic%20level%20of%20digital%20literacy%20%28Essential%20Skills%20Ontario%29.
https://www.simplilearn.com/highest-paying-jobs-in-canada-article#:%7E:text=Here%20are%20the%20top%20IT%20jobs%20that%20pay,Analyst%207%20Business%20System%20Analyst%208%20Network%20Engineer
https://www.simplilearn.com/highest-paying-jobs-in-canada-article#:%7E:text=Here%20are%20the%20top%20IT%20jobs%20that%20pay,Analyst%207%20Business%20System%20Analyst%208%20Network%20Engineer
https://www.simplilearn.com/it-certification-courses-article
https://www.simplilearn.com/it-certification-courses-article
https://www.simplilearn.com/it-certification-courses-article
https://www.benefitscanada.com/human-resources/hr-communication/65-of-employees-looking-to-change-jobs-due-to-compensation-well-being-survey/
https://www.businesswire.com/news/home/20210728005249/en/Cybersecurity-Skills-Crisis-Continues-for-Fifth-Year-Perpetuated-by-Lack-of-Business-Investment
https://www.businesswire.com/news/home/20210728005249/en/Cybersecurity-Skills-Crisis-Continues-for-Fifth-Year-Perpetuated-by-Lack-of-Business-Investment
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The Problem

If we can address the digital skills gap

it will turbocharge the economy. It will help
governments deliver better services and
businesses boom.

82% of jobs in the UK require digital literacy skills !

Roles requiring digital skills pay 29% over those roles that do not
(£37,000 vs £28,700) with the premium increasing with skill levels 2

Digital skills are near-universal requirements. Low-skKill jobs 75% of
postings are in digital occupations, increasing to 85% of middle-skill
jobs and 83% of high-skill jobs 2

Four in five (82%) of boards or senior management within UK
businesses rate cyber security as a ‘very high'’ or ‘fairly high' priority #

19% of businesses having a formal Cyber security incident response
plan, while 39% have assigned roles should an incident occur 2

By the mid-2030s, up to 30% of jobs in the UK are projected to
become automated ©

76% of IT professionals indicated they would prefer to work
remotely, at least some of the time “

72% of technology professionals said the shift to remote work
created additional work for IT departments ©

In 2022, 40% of companies plan to expand the ranks
of their IT staff 2

84% of IT professionals believe that technology exists to allow
remote workers to be as productive as in-office workers 1©



Presenter Notes
Presentation Notes
1 Current and future demand for digital skills - a call to action - GOV.UK (www.gov.uk) 
2 Current and future demand for digital skills - a call to action - GOV.UK (www.gov.uk) 
3 Current and future demand for digital skills | Smart Insights 
4 Cyber Security Breaches Survey 2022 - GOV.UK (www.gov.uk) 
5 Cyber Security Breaches Survey 2022 - GOV.UK (www.gov.uk) 
6 How will automation impact jobs: PwC UK 
7 The 2022 State of IT (swzd.com) 
8 The 2022 State of IT (swzd.com) 
9 The 2022 State of IT (swzd.com) 
10 The Future of Remote Work - Spiceworks Ziff Davis (swzd.com) 


https://www.gov.uk/government/publications/current-and-future-demand-for-digital-skills-in-the-workplace
https://www.gov.uk/government/publications/current-and-future-demand-for-digital-skills-in-the-workplace
mailto:https://www.smartinsights.com/managing-digital-marketing/personal-career-development/current-and-future-demand-for-digital-skills/
https://www.gov.uk/government/statistics/cyber-security-breaches-survey-2022/cyber-security-breaches-survey-2022
https://www.gov.uk/government/statistics/cyber-security-breaches-survey-2022/cyber-security-breaches-survey-2022
https://www.pwc.co.uk/services/economics/insights/the-impact-of-automation-on-jobs.html
https://swzd.com/resources/state-of-it/#chapter-5
https://swzd.com/resources/state-of-it/#chapter-5
https://swzd.com/resources/state-of-it/#chapter-5
https://swzd.com/resources/future-of-remote-work/

( n A FUTURE PROOFED WORKFORCE INTRODUCING WITHYOUWITHME

oy
Tﬁ'l’ 26.7% of U.S. employees work remotely, as of 2021.!

70% of organizations either have a digital transformation strategy
or are currently working on one.?

35% of new jobs require proficient digital skills. Alternatively, only
13% of jobs don't require any digital skills, and 33% demand
advanced digital skills.2

85% of U.S. executives think that collaboration between humans
and Al is the key to the future of business.#

I he PrOblem More than half (55%) of the jobs in the Southern states of the U.S.

are middle-skill positions, which require training beyond high

If we can address the digital skills gap school but not a four-year college degree. °

it will turbocharge the economy. It will help
governments deliver better services and Q As of 2021, 26.7% of U.S. employees now work remotely. Additionally,
businesses boom. @ 16% of companies are fully remote. These numbers will likely
Tﬁ'l’ increase, as 59% of workers report being more likely to choose an
employer that allows remote work rather than one that doesn’t.

0 In the U.S,, it is estimated that 85% of people on the autism
ﬂ@ spectrum are unemployed, compared to 4.2% of the overall
| population. 7

O@ The unemployment rate for all veterans (4.%) was lower than the
gm rate for nonveterans (5.3%) in 2021.2
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Presentation Notes
https://www.zippia.com/advice/remote-work-statistics/ 
https://www.businesswire.com/news/home/20210609005235/en/Coursera-Global-Skills-Report-2021-Finds-US-Behind-in-Digital-Skills-Ranked-29th-Globally
https://www.businesswire.com/news/home/20210609005235/en/Coursera-Global-Skills-Report-2021-Finds-US-Behind-in-Digital-Skills-Ranked-29th-Globally
https://www.businesswire.com/news/home/20210609005235/en/Coursera-Global-Skills-Report-2021-Finds-US-Behind-in-Digital-Skills-Ranked-29th-Globally
https://www.stlouisfed.org/-/media/project/frbstl/stlouisfed/Files/PDFs/Community-Development/Southern_State
https://www.zippia.com/advice/remote-work-statistics/s_Report.pdf?la=en
https://www2.deloitte.com/us/en/insights/focus/human-capital-trends.html
https://www.bls.gov/news.release/vet.nr0.htm

https://www.zippia.com/advice/remote-work-statistics/
https://www.businesswire.com/news/home/20210609005235/en/Coursera-Global-Skills-Report-2021-Finds-US-Behind-in-Digital-Skills-Ranked-29th-Globally
https://www.businesswire.com/news/home/20210609005235/en/Coursera-Global-Skills-Report-2021-Finds-US-Behind-in-Digital-Skills-Ranked-29th-Globally
https://www.businesswire.com/news/home/20210609005235/en/Coursera-Global-Skills-Report-2021-Finds-US-Behind-in-Digital-Skills-Ranked-29th-Globally
https://www.stlouisfed.org/-/media/project/frbstl/stlouisfed/Files/PDFs/Community-Development/Southern_States_Report.pdf?la=en
https://www.zippia.com/advice/remote-work-statistics/
https://www2.deloitte.com/us/en/insights/focus/human-capital-trends.html
https://www.bls.gov/news.release/vet.nr0.htm

12 A FUTURE PROOFED WORKFORCE INTRODUCING WITHYOUWITHME

W é WO/" // All training courses Our course completion
have a minimum rate is 3x higher than

4 star review the global average for
online training

Today, we're a g -
global team of

(300®and have - ]

More than 60% of 92% employee

([} o ,
won Asia Pacific’s

from no technical post-deployment
® background
fastest growing g g
-

tech company.

Online training to
job readiness in
150 hours
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There’'s a huge amount to be gained

For yodr o/ymb'g/ﬂz?m andl your W/’/ﬁ/

Improved Accurate Stronger Meaningful Effective &
diversity, equity workforce employee value social future-proofed

& inclusion insights proposition investment recruitment

By using data to We help you assess your Optimal deployment and Be a part of the change Access untapped and
recruit, we help you workforce to identify career development is you want to see. diverse tech talent.
remove bias and strengths and gaps, critical to your employee Empower your workforce Deliver continuous
create a meaningfully mobilise talent and train value proposition for and make a genuine learning to keep your
inclusive workforce. at scale. attraction and retention. contribution to a more team ahead of market

equitable world.

requirements.
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L~ ,/
T The awards =~

Top 10 LinkedIn Top Australian
Startups 2022

Deloitte Fast50 for fastest
growing Australian tech
company 2019

Deloitte Fast500
Asia-Pacific’s fastest
growing tech company 2019

Westpac Business
of Tomorrow 2018

Prime Minister’s
veteran employment
award 2018

Deloitte Rising Star award
for fastest growing Australian
startup tech company 2018

The results

More than 400 organisations
are on the Potential platform

Matched 15,000
individuals to careers

Employed and mobilised 1250
veterans across the globe

24,000 veteran users globally

75,000 Total users
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What makes
us different?

We discover hidden potential by breaking
down the barriers to workforce entry.

A person's value is in their rich experiences,
diversity, and natural abilities - more than
what's captured in a CV.

By helping employers see the full picture of
someone’s potential, we're solving both
underemployment and the digital skills
shortage.

‘\

B TECH SAVVY-KEEN,
% GAMER'

\’ COMMUNICATES 2
Y Mfe@k
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Where we've
come from...

Tom Moore co-founded WithYouWithMe in
2015 to solve the problem of veteran
underemployment. He soon discovered that
CV's were a significant barrier to employment
affecting not only veterans - but numerous
groups in society. We're about upskilling and
reskilling for new digital careers without
needing a university degree or prior job
experience.

Today, we help thousands of veterans,
military families, neurodivergent people,
women in tech, youth, Indigenous
communities and refugees to find
meaningful employment.
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1/
It’s about life.

We know life experience is every bit as valuable
as work experience. A veteran who has led 60
people through combat understands how to
motivate a team, even though they've never had
an office job. A single parent can hit every
deadline even though they didn't finish school.

We believe in people.

We believe that who we are underpins how we
work and its critical that employers can see the
full picture of someone’s potential...
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[ ] (]
Three steps to find your potential... . FOr a career in tech.
Instead of life defined by study, this is life defined by We create an accurate and comprehensive picture of
your natural abilities. an individual's potential - and according to Stanford
University, our approach is “the most advanced and
People who have traditionally been locked out of the scalable program of any in the world”.

workforce are now just three small steps away from a
career in tech.

O ©O 3

PSYCHOMETRIC ARCHETYPE CAREER MATCH

ﬁ’ W
MODALITY +
VARK MODEL

CAREER MATCH
NING STYLE - AU
‘_,_m Dirg »
APTITUDE

SONALITY
PR sTvLE | PE

CULTURE Fig

GENERAL APTITUDE
TEST

PROFICIENCY

NEW TO IT CYBER DIGITAL PROJECT
MANAGEMENT

%
i
g
g
g
e

BIG 5 MODEL
CULTURE FIT

D|i
S|C

DISC MODEL
PERSONALITY TYPE
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It creates real diversity and
inclusion in the workforce.

We recommend 4 action areas
to drive more D&I.

WithYouWithMe strips away cognitive bias and CV
prejudice creating a meaningfully diverse workforce.

Age

SECONDARY

Education
Classfincome
Language/accounts
Geographical location
Marital status
Parental status
Military experience
Neurodiversity
Religious beliefs

Nationality

Physical attributes

Race

Ethnicity
Sexual orientation

WithYouWithMe
strips away cognitive bias
and CV prejudice,
allowing you to focus on
an individual's future
potential rather than
their past experience,
creating a meaningfully
diverse workforce.

Organisational
Occupation

Job level

Job classification

Years with organisation
Department

Wark location

Skills

Leadership style

Work habits

Performance expectations
Communication style

s~

Expanding screening
methods

Use psychometric and
aptitude testing, don't
rely solely on Resume,
cover letter and
reference checks.

Training

Ensure everyone
interacting with
candidates has training
on cultural sensitivity,
disability awareness
and unconscious bias.

Accommodating
needs

Find out what needs
the candidate has and
be creative with how
you meet them.

Feedback

Get your diverse
workforce assisting you
with your measures
and policies, to keep
them evolving to meet
changing needs



Let’s unpack
our platform

Potential is our proprietary SaaS
platform that assesses an individual's
propensity to learn certain tech skills
and their culture fit through a series of
scientifically based aptitude and
psychometric tests.

The end-to-end platform helps
individuals and organisations discover,
train, deploy and grow talent.
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Through Potential:

) We create@
from new talent pools for

in-demand tech roles.

) We future-proof careers
and workforces with
continuous learning and

e ———

upskilling.

Q

DISCOVER

~—
[

DEPLOY
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Market leading
psychometric and

CAREER MATCH

NING STYLE > 4,
LeAR! D’Togy

aptitude assessments
match individuals to
DISCOVER

new digital careers.

uoneutbew!
Cautiousness

4S
wanavd 2

lderation

608 VILVS

We skills map candidates
to discover potential.

Using culture fit,
personality type, aptitude
\\

and learning style, we find
the perfect career match.

F-Conciousness

o
%09 onjaon 10aNAS ™

potential

RPA Consultant
B RrPA Analyst

RPA Analyst
stem Admin
We skills map within your
organisation to find the
potential in your

| Cyber Systems Admin
Cyber Analyst
workforce, enabling : .
internal talent mobility.

Analyst

| Communications Profe
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Globally accredited
training makes
individuals rapidly
proficient in high
demand tech roles.

\ I
" 150hrs to job
readiness on

11 career pathways

e e ——

And as a social impact
organisation, we provide free
training to under-represented

individuals for rapid deployment.

DIGITAL PROJECT
MANAGEMENT

AUTOMATION
(RPA)

SOFTWARE

COURSE TYPE

000

FULLTIME BOOTCAMP SELF-PACED POWER
PROGRAM ONLINE HOURS

Flerible Learning eplions
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Certified individuals are
Mmatched to a team,
deployed into your
organisation and hit the

ground running. We source candidates.

We skills map to uncover

" potential.
[ )
@ @
to a pipeline

of talent
e l—

Candidates go through
accredited training.

Candidates complete
We don't just match capstone to demonstrate
individuals to roles. Our technical competency.
unique assessment also
helps you build a balanced
team that fits the culture of

your organisation. Candidates deploy into your

organisation.
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requirements.

UNPACKING OUR PLATFORM

Continuous learning
helps employees become
experts and keeps your
team ahead of market

your workforce

with continuous

We have 11 career pathways map
ped to the SFIA framework,
designed to take individuals
from beginner to proficient in
just a few months.

WY |

| search
A7 Dashieard
51 dobs
£ Employees

df Projects

fE Ovpanisaticn
T Savings calculator
T} Loarning

[2) methiry

] Tasks

| Subseription

() Fag

12} seuings

Manager Learning Dashboard

Your course access type Is Unlimited Courses™

Occupied licenses 40/50

31%

Data career
pathway

Idle
trainees

45%

Translator
Archetypes

10

Vacant
licenses

123

Courses
completed




Our approach
in action

We partner with the world's
leading government agencies
and biggest businesses to
address their digital skills
shortages while making a
positive social impact.
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OUR APPROACH IN ACTION

Our partners’ success

NORTHROP
GRUMMAN

Northrop Grumman UK is working with WYWM
to assess for potential in untapped talent pools,
providing people from diverse backgrounds -
who may be new to a career in tech but have a
natural ability to learn it quickly — with the chance
to join their ranks.

A ‘squad’ of ten has been deployed to NCUK's
biggest business unit — the cyber and intelligence
business. Roles include business analysts, as well
as software and Java developers, based in both
London and Manchester. The squad’s
backgrounds are broad and varied, from a former
police officer with a disability to a neurodivergent
military veteran.

1=

s Australian Government

Department of Foreign Affairs and Trade

Increasing connectivity in the Pacific region is a
force for significant social and economic
development and inclusion — however it also has
the potential

to expose the region to increased threats from
malicious cyber actors. Papua New Guinea's
National Cyber Security Centre

(NCSCQ) is an initiative that acknowledges the
benefits of Australia and PNG working together to
foster a strong and resilient cyber security
environment.

The program, delivered by the Australian
Government's Department of Foreign Affairs &
Trade and WithYouWithMe, is supporting PNG's
development of local digital skills, which ensures
they have the expertise required to detect and
address evolving cyber threats and respond to
cyber incidents.

WithYouWithMe has been solving a broad
range of tech and workforce challenges across
the Canadian Armed Forces for more than two
years.

Of particular note is CAF's Software Factory —a
key digital transformation project which has
seen WYWM deliver teams of diverse talent to
build technology solutions using the Microsoft
product suite. This model is agile and grows
over time to ensure CAF can meet the evolving
needs of its operation with in-house talent.
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OUR APPROACH IN ACTION

Our partners’ success

AUOS

As a global leader in digital transformation,
Atos has partnered with WithYouWithMe to
recruit diverse tech talent into their
organisation. With the first pilot well
underway, Atos are looking to expand the
WYWM program to other areas of the
business.

As well as working with different practices to
fill in-demand roles, Atos is also considering
how they could work with WYWM to support
internal reskilling opportunities.

EY

BAE SYSTEMS

Ernst and Young (EY) partnered with
WithYouWithMe to address the Canadian
Government's cybersecurity talent shortage,
by providing free digital skills training to
Canadian Armed Forces Veterans.

Veteran candidates for the Cyber Workforce
Enablement Program (CWEP) undergo
WYWM's aptitude, psychometric, cultural fit,

and learning style assessments to be matched

to entry-level tech roles in government to
build up Canada's cyber workforce.

In keeping with their ongoing commitments
to hiring more digitally skilled veterans and
members of the military community
(spouses and families), BAE Systems
partnered with WithYouWithMe to source
security cleared talent.

WYWM's aptitude and psychometric testing
enabled BAE Systems to discover veterans
with the best skills and knowledge for their
open technical roles.

The organisation onboarded 10 people and
trained them for

information and technology roles across the
business, including in cybersecurity, systems
and data administration, network
engineering, and application specialists roles.
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This partnership is a win-win as it allows us to
“ provide tailored pathways to veterans looking to
work in technology focused roles and enables the
company to build a sustainable future through
purposeful workforce skilling initiatives.

Danielle Mesa
Chief People Officer

BAE Systems
Australia

BAE SYSTEMS
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Tech skills are in high demand and this won't change. We know
there are untapped pools of skill, knowledge and potential in the
UK. We want to uncover and develop that hidden talent by
breaking down biases and barriers.

Partnering with WithYouWithMe has given us the opportunity
to meet great new people and bring them into our team,
offering them a new rewarding career path, which may not have
been obvious to them before.

Working in the world of defence and security we can't always talk
about the work we do but it is critical and inspiring.

Rishi Badiani,
Head of Software

Northrop Grumman
National Security Solutions

NORTHROP
GRUMMAN
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Our partnership with WithYouWithMe will enable Soldiers to
better understand their own strengths and weaknesses, identify
areas for development and upskill in critical capability gaps.

It will also help us identify positions that can leverage skills
outside of their usual employment stream, which we hope will
result in a more rewarding career path within the Army.

Captain Guy Parker
Regimental Signals Officer and Officer
Commanding Perseus Troop

The Royal Lancers
UK
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WithYouWithMe has been a leader in progressing the development of
digital skills in Australia.

Its employer-led model has assisted many Australian organisations in
better preparing for the future of work. WithYouWithMe has been an
active contributor to the Digital Skills Organisation, which was
established by the Australian Department of Education, Skills and
Employment to help pilot new ways of developing digital talent.

WithYouWithMe was a founding board member of the DSO, has offered
free product to employers via the DSO Toolbox and has participated in
the DSO Secondment program, with WithYouWithMe Co-Founder Luke
Rix currently working as DSO's full-time Chief of Staff.

Patrick Kidd
CEO

Digital Skills Organisation

C DIGITAL SKILLS
) ORGANISATION
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| see this as a huge positive part of what UiPath and
WithYouWithMe do to help illustrate and bring to the surface that
digital skills are here for everybody and we're really here to be a part
of the solution.

There's been a long debate whether digital skills are something you
only get out of spending a lot of time and a lot of money in
university, or something that can be accessed by anybodly.

The ability to partner WithYouWithMe is incredibly important
for UiPath because it demonstrates that our technology can
democratize a whole environment and it can allow people to
learn these new skills.

Mike Pamphilon
Public Sector Industry Lead

UiPath

uilPath
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Our community’s success

——“

Dabfo Duiriana

After leaving the Royal Australian Navy, | found it
difficult to adapt to anything new. | went from
being a cook in a cafe to a janitor and was even
considering working at a fast-food restaurant.
None of my skills at the time felt transferable.
That changed when | found WithYouWithMe and
heard about their partnership with Pega.

| couldn’t believe I'd get paid to learn and upskill
in their low-code platform, and then be offered a
job at the end of the training straight away, it
almost seemed too good to be true.

Doavid Hnood Samarifta Gillison

It is 100% daunting having to prepare your resume
post service to give to employers. My resume was
completely based on my experiences as a Royal
Airforce (RAF) Specialist . My resume did list my skills,
but | found employers wanted relevant work
experience.

At the age of 24, | was diagnosed with chronic
fatigue syndrome. This diagnosis was unexpected
and changed my life. Astriid, a disability employment
NFP, referred me to WithYouWithMe and assured
me that WithYouWithMe would help me find a job
that offered a healthy work/life balance.

“I worked as a UK Met Police officer for almost 7 years.

| lacked the technical expertise | knew | needed to
geta job in IT. | was uncertain about finding a job
while finding time to and money to pay for training.
| was anxious about the future. The WYWM aptitude
test showed me my strengths. The test results
indicated that a career in low coding would be a
great match for my personal skillset. Through the
support of WithYouWithMe, | transitioned from my
position with the RAF and into a role as a PEGA
junior developer for Accenture UK.

| signed up to look for work on WYWM's Potential
platform and completed their psychometric and
aptitude tests. They accurately predicted both my
personality and my preferred learning methods.
After completing my digital skills training, Northrop
Grumman UK employed me as a Full Stack
Developer (JavaScript).



Where to
from here?




(Potential
An end-to-end
talent management

solution
Fedlaring 2 core producls

‘ ° Discover Potential is a talent creation
Discover marketplace where employers can fill
Potential ' open roles & build their teams and tech

capabilities from internal or external
talent pools.

Grow Potential is an end-to-end talent
' Grow creatioh & management platform that
. dynamically supports you to grow your
Potentla_lj talent to meet the evolving demands of
your organisation. It also provides

meaningful workforce insights to improve
retention and productivity.
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1. Goal setting
2. Solution framing

3. Mutual Success Plan

Where to from here...
Wf/ 'I/M,é{‘/ &7—' Méy 4. Contract

5. Action Plan

6. Training

7. Regular review meeting
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